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EAST CONTRA COSTA FIRE PROTECTION DISTRICT 
Board of Directors Special Meeting 

 
Wednesday, August 29, 2012 – 6:30 P.M. 
Meeting Location: 3231 Main Street, Oakley 

 
BOARD OF DIRECTORS 

Pat Anderson Kevin Romick - President Robert Kenny 
Steve Barr Joel R. Bryant- Vice President Cheryl Morgan 

Robert A. Brockman Jim Frazier Erick Stonebarger 
 

   
 
 

AGENDA 
______________________________________________________________ 

 
 
CALL TO ORDER 
 
 
PLEDGE OF ALLEGIANCE 
 
 
ROLL CALL 
 
 
 
PUBLIC COMMENTS 
At this time the public may address the District Board on subject matters pertaining to District business listed on the 
Consent Calendar, Closed Session, Future Agenda Items, or items not listed on the agenda. Remarks may be limited 
to 3-minutes subject to the discretion of the Board President and with the concurrence of the Board of Directors. 
Please complete and submit a “Public Comment Speaker Card” with the District Clerk. 
 
 
CONSENT CALENDAR 
Consent Calendar items are considered routine in nature and will be enacted by the Board in one motion. If 
discussion or public comment is required, any Board Member may request the item be removed from the Consent 
Calendar and considered separately. 
 
None. 
 
PUBLIC HEARINGS 
Members of the public wishing to address the Board on a listed item shall complete and submit a “Public Comment 
Speaker Card” with the District Clerk. 
 
None. 
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DISCUSSION ITEMS 
 
D.1     Accept Staffing for Fire and Emergency Response (SAFER) grant from the Federal 
Emergency Management Agency (FEMA) 
 
 
                                            
INFORMATIONAL STAFF REPORTS 
 
 
 
DIRECTORS’ COMMENTS 
 
 
 
INFORMATIONAL REPORTS AND REQUESTS FOR FUTURE AGENDA ITEMS FROM 
BOARD MEMBERS 
This portion of the agenda shall provide an opportunity for Board Members to report on activities, committee or event 
attendance pertaining to District business or to request a future item to be placed on the agenda. 
 
 
 
 
ADJOURN TO THE NEXT REGULAR BOARD MEETING SCHEDULED: September 10, 2012 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

POSTING STATEMENT 
A copy of this agenda was posted August 27, 2012 at the East Contra Costa Fire Protection District 
Administrative Office, 134 Oak Street, Brentwood, CA 94513. Pursuant to CA Government Code §54957.5, 
disclosable public records and writings related to an agenda item distributed to all or a majority of the Board of 
Directors less than 72 hours prior to this meeting is available for public inspection at the East Contra Costa Fire 
Protection District Administrative Office, 134 Oak Street, Brentwood, CA 94513. 
 
NOTICE In compliance with the Americans with Disabilities Act, any individuals requesting special accommodation to 
attend and/or participate in District Board meetings may contact the District Administrative Office at (925) 634-3400. 
Notification 48 hours prior to the meeting will enable the District to make reasonable accommodations. 
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BOARD OF DIRECTORS AGENDA ITEM NO. D-1 
 

 
 
Meeting Date: August 29, 2012 
 
Subject/Title: Staffing for Adequate Fire and Emergency Response Grant 
 
Submitted by: Hugh Henderson, Fire Chief 
 
 
 
RECOMMENDATION FOR ACTION 
Accept FEMA’s Staffing for Adequate Fire and Emergency Response Grant and direct staff to 
work with FEMA to implement the grant award. 
 
 
PREVIOUS ACTION 
In February the District submitted to FEMA an application for the Staffing for Adequate Fire and 
Emergency Response (SAFER) Grant. 
 
 
SUBJECT BACKGROUND 
 
The Staffing for Adequate Fire and Emergency Response (SAFER) grant was established in 
2003 with the intent to improve or restore local fire department staffing and deployment 
capabilities so they may more effectively respond to emergencies with theory enhanced and/or 
restored staffing.  A SAFER grantee’s response times will be reduced and an appropriate 
number of trained personnel will be assembled at an emergency scene. 
 
The SAFER grants prior to 2010 were cost-sharing grants for five years and a maximum funding 
of $100,000 per firefighter.  In 2010 FEMA changed the standards lowering the grant award 
period to two years with 100% funding of the positions and removing the maximum funding of 
$100,000 per firefighter. 
 
In February of this year the district submitted a grant application to FEMA.  At that time, the 
District was working on the proposed parcel tax for the June 5 election. 
 
 The District's safer grant application was written with two scenarios; 
 

• First scenario -- if the proposed parcel tax (Measure S) passed; the grant would have 
assisted in hiring 9 additional personnel taking our staffing level from 48 or (16 personnel 
per day) to 54  (18 personnel per day) . 

 
• Second scenario -- if the proposed parcel tax (Measure S) failed and staffing levels 

reduced to the current level; the grant, that the District has been awarded, would take 
the staffing level from its current staffing level of 27  (9 personnel per day daily) to 54  
(18 personnel per day) . 
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On August 24, 2012 the District was advised by FEMA that are being awarded a SAFER grant 
 
The SAFER grant award covers salary and benefits for 27 firefighters for 24 months, for a total 
of $7,809,480.  This will allow the district to rehire the 15 personnel laid-off and hire an 
additional 12 firefighters. 
 
There are several requirements related to accepting this grant attributable to staffing levels, they 
are: 

• ECCFPD must maintain the 54 firefighter positions for the 24 months of the grant award.   
• Engine companies must have a minimum of three personnel per crew.   
• All firefighter positions must be filled with full-time employees (no overtime).  
• Administratively the grant requires documentation and accounting throughout the grant 

duration. 
 
There are costs to the District that are not covered under the grant: 

• One-time cost for reopening stations - estimated $1,000 per station 
• Ongoing costs per station - estimated $25,000 per station per year 

 
It is currently anticipated that one-time and ongoing expenses outlined above should be able to 
be absorbed within the Districts current budget.  
 
The onetime costs of hiring firefighters that are new to the District are currently estimated to be 
approximately $7,500 per person (recruitment, equipment and training). However, this total 
expense will not be known until the District is able to determine the number of returning laid off 
firefighters as these expenses would not apply to them.  A number of these previous employees 
currently have conditional job offers from other fire agencies and may not be available for re-
employment. These additional costs outlined above have not been factored into the current 
budget; however, it is staffs conclusion that these costs can more than likely be absorbed into 
the operating budget. 
 
Staff realizes this grant is a short-term fix for the District's financial problems.  On July 1, the 
District made the hard cuts to put a balanced budget in place by lying off 15 firefighters and 
closing 3 fire stations.  
 
Since the reduction in staff; the district has been averaging about 18 calls a day.  
 
Staff recommendation is to accept the SAFER grant and continue to work for a long-term 
solution of the District's financial issues. 
 
 
 
 
 
 
Attachments: 
Resolution 
SAFER Grant Application 
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EAST CONTRA COSTA FIRE PROTECTION DISTRICT 
BOARD OF DIRECTORS RESOLUTION NO. 2012- 

 
A RESOLUTION OF THE EAST CONTRA COSTA FIRE PROTECTION DISTRICT BOARD 

OF DIRECTORS ACCEPTING FEDERAL EMERGENCY MANAGEMENT AGENCY’S 
STAFFING FOR ADEQUATE FIRE AND EMERGENCY RESPONSE GRANT  

 
 

WHEREAS, the East Contra Costa Fire Protection District has been working for several 
years to solve its long-term financial issues; and 
 

WHEREAS, the East Contra Costa Fire Protection District closed three fire stations and 
laid-off 15 firefighters to balance the budget for fiscal year 2012/13 after the defeat of a parcel 
tax measure; and 
 

WHEREAS, the Board of Directors acknowledges the grant money is a short-term fix to 
the District's financial issues. 
 

NOW, THEREFORE BE IT RESOLVED that the East Contra Costa Fire Protection 
District does hereby: 

1.  Authorize the Fire Chief to execute Adequate Fire and Emergency Response Grant 
with Federal Emergency Management Agency in the amount of $7,809,740; 

 
2.   Designate the Fire Chief as the direct contact with FEMA. 

  
PASSED, APPROVED AND ADOPTED by the Board of Directors of the East Contra 

Costa Fire Protection District at a regular meeting held on the 29 day of August 2012 by the 
following vote: 

 
AYES: 
NOES: 
ABSENT: 
ABSTAIN: 
 

 
_____________________________ 
Kevin Romick 
President, Board of Directors 

 
 
ATTEST: 
 
____________________________ 
Hugh Henderson 
District Clerk 
 






























































